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YOUTH NETWORK ON HIV/AIDS IN NIGERIA

(NYNETHA)

RIVERS STATE CHAPTER

WORK PLAN FOR (2007 - 2008) 

EXECUTIVE SUMMARY 

The establishment of the Youth Network on HIV&AIDS in Nigeria (NYNETHA) has been a great leap in the whole effort to fight against HIV/AIDS pandemic among Nigerian youth. The network provides a unique opportunity for the very active and vulnerable to partner with the government and other stakeholders to fight against the pandemic among their folks and provide a vantage point to critically review our collective efforts at mounting a sustainable national response to the HIV/AIDS epidemic. Prior to the establishment of the network in 2004, youth involvement, participation and partnership with other stakeholders was largely uncoordinated and lagged behind. The Nigerian youth are grateful to NACA, SACA, Ministry of  Youth Development, and the UN system in Nigeria for the contribution in setting up of the network.

Development of this document was initially motivated by the demand by some stakeholders in the state to have deep seated information on RIV.NYNETHA programs and focus,. The network decided to develop these document to this extent. This document benefited largely from the National Strategic Framework on HIV&AIDS 2005 – 2009, the NYNETHA National Action Plan and contributions from members of the network in Rivers State.

We hereby request all stakeholders in Rivers State and partners working or wishing to work in the state to align their support in HIV&AIDS to our objectives and strategies as contained in this document that the goal of reduction in the incidence of HIV&AIDS within the next two years will be achieved. 

IBIBIA KINGSLEY 



HANNAH N. BROWN 

STATE COORDINATOR 


SECRETARY 

08039498547, 08052535905

08052777143

ibiking4real@yahoo.co.uk


nhanny@yahoo.com 

ACKNOWLEDGMENT

We appreciate and acknowledge the contribution of individuals and organizations in the production of this document: Rivers State Action Committee on AIDS for its encouragement, UNFPA Rivers State, member organizations and individuals for supporting the production of the document in various ways. We also acknowledge National Action Committee on AIDS that produced the National Strategic Framework for Action 2005 – 2009 which provided the basis for adaptation. It is also pertinent to acknowledge the National level of NYNETHA; the national action plan and other national documents of the network that greatly influenced the work. To all we say THANK YOU
RIVERS STATE NYNETHA

Rivers State Youth Network on HIV&AIDS (RIV.NYNETHA) is the state chapter of the Youth Network on HIV&AIDS in Nigeria (NYNETHA). RIV.NYENETHA is a network of youth serving organizations working on HIV&AIDS and sexual reproductive health and rights issues in Rivers state, Nigeria, irrespective of creed, ethnic background, cadre, discipline, institution and geographical location. The network works to reduce the burden of the HIV&AIDS among young people aged between 14 and 35 years for a more effective prevention and control of the HIV&AIDS epidemic in Rivers state and beyond by contributing meaningfully to the state, national, regional and global responses to HIV&AIDS and ensure that young people living with HIV&AIDS enjoy equal rights, opportunities and responsibilities as every other young citizen of the country without any form of discrimination.  The network is committed to work towards the improvement of the quality of lives of young people living with and affected by HIV&AIDS in the state and to encourage them to work together in support groups, local and state networks for better coordination and meaningful representation on issues affecting young people’s welfare. RIVNYNETHA operates as a non-profit, non-governmental network.

The chapter as of date has about 39 member-affiliated youth serving organizations networking together in the control of HIV&AIDS pandemic among youth. The network works with the national level to achieve the overall goals and objectives of the network. We also collaborate with other networks like CISHAN, APYIN, NEPWAN, NGOS and donors working in the state. 

VISION:  Towards HIV/AIDS free society
GOAL

To coordinate, mobilize, leverage resources to youth servicing organizations, which involve HIV&AIDS and sexual reproductive health and rights.

To ensure effective representation in decision making on HIV&AIDS and sexual reproductive health and rights at all levels.

To engage in policy advocacy on HIV&AIDS and Sexual reproductive health and rights issues.
AREA OF OPERATION

RIV.NYNETHA operates within Rivers State of Nigeria 

RIV.NYNETHA is also working hard to establish local government and community levels of the network in all the Local Government Areas and communities in the state.

Membership of RIVNYNETHA is made up of youth serving organizations and support groups of young people living with HIV and AIDS in Rivers State and not individuals

OBJECTIVES

· To coordinate the activities of youth serving organizations in the state.

· To create opportunities for youth serving organizations, capacity building and exposure in the state.

· To create favorable environment whereby youth serving organizations can participate effectively with full representation at all levels of decision making in the state.

· To provide adequate information and increase the knowledge and access to HIV&AIDS and Sexual reproductive Health and Rights Services.

· To increase key stakeholders support for youth serving organizations on HIV&AIDS and Sexual reproductive health and rights activities.

· To form partnership to improve HIV&AIDS and sexual reproductive health and rights programmes for youth serving organizations.

· To strengthen referral systems between health facilities and youth serving organizations.

· To create an enabling environment for easy accessibility and availability of information for youth serving organizations that are involved in HIV&AIDS and sexual reproductive health and rights activities.

· To facilitate access to treatment, care and support and a society free of stigma and discrimination. 

LIST OF ACRONYMS

AIDS
          
Acquired Immune-deficiency Syndrome

RIV.SACA

Rivers State Action Committee on AIDS

APYIN 

Association of Positive Youths in Nigeria 

BCC


Behavioral Change Communication

CBOs  

Community-Based Organizations 

CSOs 

Civil Society Organizations

FBOs

Faith-Based Organizations

FHI  


Family Health International

FLE


Family Life Education 

HIV


Human Immune-deficiency Virus

IEC


Information, Education and Communication

LACA

Local Government Action Committee on AIDS

LGA 


Local Government Area

M&E


Monitoring and Evaluation

NACA

National Action Committee on AIDS

NEPWHAN
Network of People living With HIV and AIDS in Nigeria

NGO


Non-Governmental Organization

NSF


National Strategic Framework

NYNETHA

Youth Network on HIV/AIDS in Nigeria

OIS  


Opportunistic Infections

OVC


Orphans and vulnerable Children   

PABA

People Affected By AIDS

PCP


Physically Challenged People 

SACA

State Action Committee on AIDS 

SFH


Society for Family Health

UNFPA

United Nations Population Fund

VCT  

Voluntary Counseling and Testing

W.H.O  

World Health Organization

YPLWHA

Young People Living With HIV/AIDS

WORK PLAN (2007-2007)
Thematic Areas

1 Coordination and Resource Mobilization  

2 Prevention and Behavioural Change Communication 

3 Treatment, care and support 

4 Social Economic Impact

5 Monitoring and Evaluation 

6 Policy and Legal Environment 

COORDINATION AND RESOURCE MOBILIZATION 

OBJECTIVE ONE - TO INCREASE PROGRAMME IMPLEMENTATION RATE IN RIVERS STATE BY 50% FROM 2007 TO 2008 THROUGH EFFECTIVE COORDINATING MECHANISM.
	Strategy 
	Activity 
	Person responsible .
	Level of Implimenation .
	Target beneficiary 
	Ovi
	Mov
	Q1
	Q2
	Q3
	Q4
	RISK Assumption 

	
	
	
	
	Total target 
	Gender 
	Relevant vulnerable  group 
	
	
	
	
	
	
	

	Strengthen coordination mechanism and build capacities of youth NGO’s/CBO’s in Rivers State
	A1. Set up a functional  secretariat for effective coordination    
	RIV NYNETHA 
	State 
	
	
	
	Functional secretariat  established and equipped   
	Secretariat functional and running 
	X207
	
	
	
	Agreement and commitment  of all  partners involved 

	
	A2. Mapping of youth NGO’s and CBO’s
	RIV NYNETHA
	State, local government area’s and  communities 
	
	
	
	Youths NGO’s & CBO’s identified 
	Activity report 
	X2007
	
	
	
	Cooperation of communities 

	
	A3. Inaugurate  of RIV NYNETHA focal person in LGA’s 
	RIV SACA, 

RIV NYNETHA
	Local government area’s 
	
	
	20% YPLWHA
	Focal person’s inaugurated  
	Activity report  
	
	X2007
	X2007
	
	Corporation of youth involved 

	
	A4. Hold a 3 day annual conference of Rivers State Youth on HIV/AIDs
	OPS

RIV NYNETHA 

RIV SACA

DEV. PARTNERS 
	State 
	500 Youths
	50%
	40% YPLWHA

10% PCP
	Youth conference held 
	Report  of annual youth conference  
	
	
	X 2007 X2008
	
	Peace and stability in the state, commitment and agreement of  partner involved 



	
	A5. Creation of Website and data base for RIV NYNETHA
	RIV NYNETHA
	State
	
	
	
	# OF YOUTH NGO’s working on the area of HIV/AIDs identified 
	Data base & website created.
	
	X2007
	X2007
	
	Agreement and commitment of all partners involved.  

	Strengthen effective resource mobilization, utilization and coordination at all level
	B1. Conduct capacity building training for youth NGO’s on effective resource mobilization and utilization  
	RIV NYNETHA
	State, LGA & COMMUNITY 
	
	50%
	30% YPLWA 10% pcp
	# of training conducted.  # of people and gender trained 
	Training  report 
	
	X2007
	
	
	Cooperation of youth involved 

	
	B2. Develop youth NGO’s/CBO’s skills on budget tracking  & peer education plus. 
	SFH Action AID

RIV NYNETHA
	State & 
L G A
	
	
	
	Skill on budget tracking and peer education plus developed 
	Training reports 
	X2007
	
	
	
	Agreement of commitment of partners involved 

	
	B3.design and implement strategy for mobilizing funds from FBOs, communities professional organization and private sector   
	RIV NYNETHA
	State and LGA, communities 
	
	
	
	Strategy for mobilizing resource from all sector developed and disseminated   
	NYNETHA Report  SACA. Donor agency 
	X2008
	
	
	
	Commitment of partners and corporation  


PREVENTION AND BEHAVIOURAL CHANGE COMMUNICATION 

OBJECTIVE 2 – To enhance general population of Rives State Youth’s make apparent behavioral change

	Strategy
	Activity 
	Persons responsible 
	Level of implementation 
	Target beneficiary 
	Ovi 
	Mov 
	Q1
	Q2
	Q3
	Q4
	RISK Assumption 

	
	
	
	
	Total target 
	Gender
	Relevant vulnerable group 
	
	
	
	
	
	
	

	Promote Nigeria Hiv/Aids BCC strategy  
	C1. Build capacity of youth NGO’s/CBO’s to develop and adapt  the BCC strategy  
	RIV NYNETHA

RIV SACA
	State LGA communities 
	
	
	
	# of BCC conducted 
	Workshop report 
	X2007
	
	
	
	Commitment of partners 

	
	C2. formation of BCC working committee 
	RIV NYNETHA


	State & 
L G A
	
	50%
	10% PCP

30% YPLWHA
	BCC working committee formed
	Functional BCC committee 
	X2007
	
	
	
	Commitment of partners

	
	C3. Develop, produce, and dissemination of cultural appropriate and gender sensitive materials on HIV/AIDs  
	RIV NYNETHA


	State and LGA, communities 
	10,000
	
	
	# of BCC materials produced and discriminated  
	BCC materials reports
	
	
	X2007
	X2007
	Commitment of partners and availability of funds



	Promote behavioral change through special event 
	D1. Marking of the world Aids day
	RIV NYNETHA RIV SACA 
	State
	
	
	
	# of youth mobilized and participate 
	World aids day activity report 
	
	
	
	X2007 

X2008
	Peace & stability in the state 

	
	D2. Advocate and conduct Hiv/Aids musical concert in all tertiary institution  
	RIV NYNETHA 
	State 
	
	50%
	20% pcp 

20% YPLWHA 
	# of concert conducted 
	Documentation of musical concert  
	
	
	X2007
X2008
	X2007
X2008
	Peace & stability in the state and availability  of funds

	Promote BCC through the media
	E1. Conduct, TV, radio programme on Hiv/Aids prevention and BCC among young people 
	RIV NYNETHA
	State
	
	50%
	20% pcp 

20% YPLWHA 
	# of programme conducted 
	Activity report 
	X2007
X2008 
	X2007
X2008

	X2007
X2008
	X2007
X2008
	Agreement and commitment of partners involved 

	
	E2. Establish a hot line  for Hiv/Aids counseling 


	RIV NYNETHA
	State
	
	
	
	# of hot line  establish
	Report of activity 
	X2008 
	X2007
X2008

	X2007
X2008
	X2007
X2008
	Agreement and commitment of partners involved

	
	E3. Organize media skill building workshop for NYNETHA and LGA focal persons  
	RIV NYNETHA
	State 
	
	50%
	20% pcp 

20% YPLWHA 
	# of workshop conducted and # of participant 
	Workshop reports 
	X2008
	
	X2007

	X2007

	Agreement and commitment of partners involved and availability of funds

	BCC and the youth 
	F1. Advocate and organize community outreach on the prevention of Hiv/Aids and drugs among in and out school youth in Rivers State 


	RIV NYNETHA
	State LGA community 
	
	
	
	# of outreach organized
	Activity report 
	X2008
	X2007
X2008
	
	X2007

	Peace and stability in the state 

	
	F2. Advocate and establish gender sensitive youth friendly centres with access for persons  with special needs in 2 urban and 3 rural areas in Rivers State.  
	Dev. Partners RIV SACA

RIV NYNETHA

OPS
	State LGA
	
	
	
	# of youth friendly centers established 
	Activity report
	X2008
	X2008
	X2008
	X2007
X2008
	Agreement and commitment of partners involved and availability of funds

	
	F3.Train and retrain in and out school youths as peer educators on Hiv/Aids
	RIV NYNETHA


	
	
	50%
	30% YPLWAH

10% PCP
	# of peer educators trained
	Training report  and attendance 
	X2008
	X2007

X2008
	
	X2007


	Agreement and commitment of partners involved and availability of funds

	
	F4. Advocate and utilize youth oriented events to promote Hiv/Aids prevention, care and support 
	RIV NYNETHA


	State, LGA Communities 
	
	
	
	# of events utilized.   
	Activity and event reports 
	X2007
X2008
	X2007
X2008
	X2007
X2008
	X2007
X2008
	Agreement and commitment of partners involved and availability of funds

	BCC & advocacy  visit 
	G1. Advocacy visit to FBO’s, religious organization  community leaders, development partners and private school to support youth friendly initiative on Hiv/Aids prevention care and support  
	RIV NYNETHA


	State, LGA Communities
	
	
	
	# of advocacy visit held. 
	Advocacy report
	X2007
X2008
	X2007
X2008
	X2007
X2008
	X2007
X2008
	Agreement and commitment of partners involved and availability of funds


TREATMENT, CARE AND SUPPORT
OBJECTIVE 3 -To increase access to gender, sensitive, prevention, care, treatment and support services for the general population of YPLWHA’S BY 50% IN 2008

	Strategy 
	Activity 
	Personal rep.
	Level of impl.
	Target beneficiary 
	Ovi
	Mov
	Q1
	Q2
	Q3
	Q4
	RISK Assumption

	
	
	
	
	Total Target 
	Gender 
	Relevant valuable group 
	
	
	
	
	
	
	

	Promote access to treatment of opportunistic infections  
	H1. Advocated for Inclusion of all opportunistic infections (OIS) drugs on the essential drug list 
	RIV NYNETHA APYIN
	State 
	
	
	
	(OIS) drug are included in essential drug list  
	Register of OI drugs on list and available at service delivery  
	X2008
	X2007
	X2007

	X2007
	Agreement and commitment of partners involved. 

	Promote gender sensitive community and Home base care service 
	H2. Conducting mapping of YPLWHA’s support group in all LGA
	RIV NYNETHA APYIN
	L G A
	
	
	
	# of YPLWHA support group identified 
	Mapping report 
	X2008
	X2008
	X2007
X2008


	X2008
	Commitment of YPLWHA in communities 

	
	H3. Promote and disseminate  revive of national guideline on community home base care (CHPC)  
	RIV NYNETHA APYIN
	State and LGA
	
	50%
	PABA 20% 

OVC 30%
	# of review  guide line disseminated.   
	
	X2008
	X2008

	X2008
	X2008
	Agreement and commitment of partners involved.


SOCIAL ECONOMIC IMPACT
OBJECTIVE 4 -   TO IMPROVE GENDER SENSITIVE NON-HEALTH SECTORAL RESPONSE FOR THE MITIGATION OF THE IMPACT OF HIV/AIDS BY 50%^ at the end of  2008
	Strategy 
	Activity 
	Personal rep.
	Level of impl.
	Target beneficiaries 
	Ovi
	Mov
	Q1
	Q2
	Q3
	Q4
	RISK Assumption

	
	
	
	
	Target
	Gender
	Relevant valuable group 
	
	
	
	
	
	
	

	Advocate for economic empowerment for YPLWHA’s
	I1. Conduct need assessment for YPLWHA 
	RIV NYNETHA APYIN
	State, LGA’s & Communities 
	
	
	
	YPLWHA need assessment conducted 
	Need assessment report
	X2008
	X2008
	
	
	Agreement and commitment of partners involved.

	
	I2. advocate for gender sensitive micro-credit for YPLWHA
	RIV NYNETHA APYIN
	State, LGA’s & Communities
	150
	50%
	100%
	micro-credit list of beneficiaries by gender
	Micro-credit activity report 
	X2008

	X2008




	X2008

	X2008


	Agreement and commitment of partners involved & availability of funds.


MONITORING AND EVALUATION 

OBJECTIVE  5 -TO STRENGTHEN RIVERS STATE NYNETHA  CAPACITY FOR MONITORING AND EVALUATION ON HIV AND AIDS RESPONSE, BY 75% IN 2008. 

	Strategy 
	Activity 
	Personal rep.
	Level of impl.
	Target beneficiaries 
	Ovi
	Mov
	Q1
	Q2
	Q3
	Q4
	RISK Assumption

	
	
	
	
	Target
	Gender
	Relevant valuable group 
	
	
	
	
	
	
	

	Strengthen mechanisms for monitoring g  & evaluation   
	J1. Establish and strengthen monitoring  & evaluation units and all LGA 
	RIV NYNETHA RIV SACA
	LGA 
	
	
	
	# of operational units in all LGA’s
	Activity report 
	X2008
	X2008
	X2007
	X2007
	Commitment of partners involved and availability of funds.

	Strengthen capacity of monitoring & evaluation   
	K1. Conduct monitoring & evaluation   workshop for NYNETHA focal person 
	RIV SACA
	State & LGA
	
	
	
	# of focal person trained 
	Report of M/E training 
	
	X2007
	X2007
	
	Commitment of partners involved and availability of funds.


POLICY AND LEGAL ENVIRONMENT

OBJECTIVE 6 - To improve policy and legal environment that support promote youth friendly initiative, promote positive living and rights of YPLWHA’s in Rivers State by 50% at the end of 2008.    
	Strategy 
	Activity 
	Personal rep.
	Level of impl.
	Target beneficiary 
	Ovi
	Mov
	Q1
	Q2
	Q3
	Q4
	RISK Assumption

	
	
	
	
	Target
	Gender
	Relevant valuable group 
	
	
	
	
	
	
	

	Advocate to policy makers and opinion leaders 
	L1. Conduct advocacy visit to Rivers State House of Assemble, ministry for education, advocate for the implementation of the FLHE curriculum in Rivers State.  
	RIV NYNETHA
	State
	
	
	
	# of advocacy visit conducted
	Activity  report 

Implementation of the FLHE in schools 
	X2008

	X2007
	X2007


	X2007
	Access to partners involved 

	
	L2. Advocacy visit to private and public sector for support for Rivers NYNETHA programmes 
	
	State 
	
	
	
	# of advocacy visit conducted 
	Activity repot 
	X2007
	X2007
	X2007


	X2007
	Access to partners involved 

	
	L3. Advocate for enforcement that protects the rights and privilege  of YPLWHA  
	RIV NYNETHA APYIN
	State LGA communities  
	
	
	
	# of advocacy visit conducted  
	Activity report 
	X2008
	
	X2007


	X2007
	Access to partners involved 
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